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Innovation process model

Innovation Metric Status

Established

METRIC MEASURE | STATUS
Number of Ideas 329 g
Submitted *
Percentage of Employees 76%

and Managers With

Creativity & Innovation

Training

Idea Campaigns 4 ’
Launched

Rato of Implemented 1:278 “
Ideas to Submitted Ideas

Innovation COMPLETE;
Recoanition/Rewveard .
System Implemented 1 week late é
IM2 Maturity Level 2/3 COMPLETE '

|deas Surviving First Review

$1.5M

$1.0M_ /'\ ,$20M

$05M™ . ~$2.5M

Money Available In Innovation
Fund




